To raise the library's profile within the campus community, it is critical to create a strategic plan and align library goals with those of the university. At George Washington University's Gelman Library, the instruction librarians gained internal and external support to hire two new instruction librarians to better support collaboration with the new university writing program. The library then used assessment data to successfully advocate for an additional two positions.
In 2002, the George Washington University released an aggressive strategic plan for academic excellence designed to enhance intellectual engagement of undergraduate and graduate students.
The plan outlined a writing program that included a one-semester, research-intensive course required of all freshmen followed by two writing development courses taken in students' chosen disciplines. After the strategic plan was released, the Gelman Library revised its own strategic plan to incorporate objectives focused on the writing program by integrating information literacy into the new curriculum. Achieving these goals led ultimately to a doubling of instruction sessions and the addition of four new instruction librarians. This article will describe three important steps to realizing programmatic growth: strategic planning, building internal and external support, and using evidence provided by various assessment strategies to report to all stakeholders.
Literature Review
For information literacy to be integrated within the curriculum, it must first "be incorporated as an essential aspect of the academic structure of the institution" (Hunt and Birks 2004, p. 6 ).
Clearly, university administrators must learn about information literacy and understand its value to the students. As early as 1995, Hannelore Rader addressed curriculum changes taking place in colleges and universities and asserted that librarians must become involved. She argued that "it is up to librarians to maximize their potential and to be in position to assume their role in the teaching and learning process as reforms take place" (Rader 1995, p. 277) . How can librarians accomplish this? Three factors that facilitate integration are strategic planning, internal and external support, and assessment.
Strategic planning is critical to organizational success and is not unique to George Washington University. A strategic plan details concrete steps explaining how the organization will move forward on key initiatives. For example, the library at National University designed programming to support distance learning and wrote "the goals and objectives listed represent the immediate priorities of the library for the next several years and form the basis for more specific action items and annual assessment" (Second, Lockerby, Roach, and Simpson 2004, p. 410) . Furthermore, it is critical that the library's strategic planning documents link to specific objectives and goals of the institution. Owusu-Ansah (2004) promoted planning with clear objectives stating "clearly, like any department on campus, the library has to contemplate its programs and solutions within the overall mission and objectives of the parent institution" (p. 5). . . Providing employees with information is only half of the obligation. The other half is to listen to their concerns, views, and feelings" (Cook 2006, p. 232) . This is essential to organizational Research component: Each section of UW20 is assignment a librarian from the Gelman Library System and assessments have shown that students profit from his or her involvement by gaining the skills and confidence as researchers that will serve them well throughout their college career. As they participate in class sessions throughout the semester, librarians help students develop core information literacy skills, improving their ability to locate, evaluate, and use information as independent, life-long learners.
Collaborating with the course instructor, the librarian conducts in-class sessions on various aspects of research, such as topic formulation, search strategy, and the evaluation of sources. In addition, the librarian may meet regularly with students in one-on-one and small group settings, to provide guidance as students work through their research projects. (http://www.gwu.edu/~uwp/fyw/fwy-about.htm).
Internal and External Support
The librarian could teach; to document how many classes were taught in addition to freshmen English, the precursor of the UW20 course; and to provide a timeline for hiring based on the gradual implementation of UW20.
The library administration determined that continued involvement in the UWP would benefit the library and provide an increased profile on campus. University Librarian Jack Siggins took the projections on the increase in instruction responsibilities (see Table 1 
Evidence/Assessment
Formative assessment reports played a key role in the successful funding requests for the new positions. Particularly important to this process was feedback from students enrolled in UW20 courses.
In January 2006, the Office of Academic Planning and Assessment issued a two-year assessment report documenting the success of the University Writing Program. The report also assessed the involvement of the library. The office wrote that "having a research librarian assigned to each section increased students' comfort with the library and improved their research skills. Over three-quarters of the students indicated that they were comfortable using the library for research" (Beil, Dam, & Landry, 2006) . The report went on the say that "in addition, seventy-three percent of the students who were taking at least one other class that required significant research found the research skills very useful in other class(es). In an analysis of an open-ended question about the most useful aspect of the research instruction, students identified the demonstration of online article databases; learning ALADN [Gelman's portal to online resource]; and the demonstration of search engines and powerful search techniques as most helpful" (Beil et al. 2006 ).
The Office of Academic Planning and Assessment gathered student feedback using end of semester course evaluations. Table 2 
